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1. What is the performance of higher education? How has
performance changed over time?

2. What is the context that informs higher education
performance? How are aspects of context changing? How does
the state context influence the policy options considered?

3. What policy levers have been used?

4. What is the relationship between policy levers and higher
education performance?




5 States

* Georgia
lllinois
Washington
Texas
Maryland

Data Sources
* Quantitative data
* Reports and documents
* |nterviews

Data Analysis

e (ase study report for each state

e Cross-case analysis




Perspective

State Political Leadership
Institutional Leadership

K-12 and P-16/P-20 Education
Leadership

Business/Research/Philanthropic
Leadership

Other Participants

TOTAL

State Higher Education Leadership

Per State

WA X MD

18 13 22 9 14
4 5 8 10 4
6 6 8 8 4
4 1 2 1 1
1 1 4 2 1
3 3 4 4 1




Increase in Degrees Required to Reach
International Competitiveness Goals by 2020

Current % of
Adults with Annual Percentage
College Degrees Increase Required

Georgia
ILlinois
Maryland
Texas
Washington
Total - U.S.




Roles of Different Sectors In
The State’s System of Higher Education

Public 4- Public 2- Private Private
year year NFP For-Profit

Georgia
ILlinois
Maryland
Texas
Washington
Total - U.S.




 Improvement, but below top-performing states in
preparation and participation

¢ | eading state in bachelor’s degree completion, but
low bachelor’s degree production

e Gaps in performance:
e | ower outcomes for Hispanics and Blacks

e Regional differences in higher education access






http://www.k12.wa.us/dataadmin
http://www.edweek.org/ew/dc/index.html



http://www.higheredinfo.org/dbrowser






www.higheredinfo.org

http://www.hecb.wa.gov/keyfacts/index.asp



http://www.hecb.wa.gov/keyfacts/index.asp



https://Higheredinfo.org

Importance of Improving Performant
Workforce Demands

107,000




Importance of Improving Performanc
Demographic Characteristics &Trends




Severe declines in state revenues =
Declines in higher education appropriations

2011-2013 budget reduces appropriations to public 4-year
institutions by 24% over 2007-09 and assumes 20% increase in
tuition

Further cuts to 2011-13 biennium budget, given lower than
expected state revenues

State budget cuts will likely continue given projected
structural deficits

State residents have little appetite for increasing taxes
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Insufficient Strategies to Support Student
Readiness for and Participation in Bachelor’s

Degree Programs




State Planning has Produced Little Change in State
Policies

Attempts to Create Structural Changes in Governance
Lack Clear Goals




State Planning has Produced Little
Change in State Policies




Attempts to Create Structural Chan
in Governance Lack Clear Goals




Elimination of Higher Education
Coordinating Board, effective July 20



http://apps.leg.wa.gov/documents/billdocs/2011-12/Pdf/Bills/Session%20Law%202011/5182

Insufficient Academic Preparation to Enroll in Four-yec
Institutions

Mismatch Between Population Distribution and Location

of Public 4-Year Institutions

Disincentives for Four-Year Institutions to Enroll Transfer
Students

Erosion of Community College Missions to Award
Bachelor’s Degrees in Applied Science




Insufficient Academic Preparation te
Enroll in Four-year Institutions




Mismatch Between Population DistriE
& Location of Public 4-Year Institution



http://www.hecb.wa.gov/keyfacts/documents/RevisedBinder1-18-11.pdf

Disincentives for Four-Year Institutic
Enroll Transfer Students

Erosion of Community College Missions to
Award Bachelor’s Degrees in Applied Science




Devolution of Tuition Setting Authority

Historic Commitment to Need-Based Student Financial Aid

State Funding to Incentivize Improved Performance




Devolution of Tuition Setting Author




Historic Commitment to Need-Basec
Student Financial Aid



http://www.hecb.wa.gov/news/newsreports/documents/09-10FAUpdate-FinalforBoardMtg.pdf

State Funding to Incentivize Improve
Institutional Performance




Well-coordinated, well-respected community college sy
High bachelor’s degree completion rates, but too few awalt

Too few high school students academically prepared for and'
enroll in four-year institutions

Plans to improve higher education performance, but not
implemented

Erosion of historical efforts to link appropriations, tuition, and
financial aid and devolution of tuition-setting and policy-
making to public four-year institutions

Elimination of Higher Education Coordinating Board may limit

policy leadership capacity to pursue a public agenda that is
greater than institutional interests






