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 Overview of project 
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 Sim Implementation in District 

Leadership Development 
 Current/Future Sim Development 
 Opportunities for Involvement 

 



Project Overview 

What is simulation and what is the 
PELS Project? 



Project Goals 

The PELS Project will: 
 provide incumbent educational leaders the 

opportunity to develop and author simulations; 
and  

 offer pre- and in-service leaders various 
opportunities to use simulations developed by 
their peers (P2P PD) as a basis for learning 
through local and/or extended professional 
learning communities 



Types of Simulations 

 Medium 
 Live action 
 Online Multi-media 
 Online Text-based 
 Paper-based 

 Scale 
 Macro-Simulations 
 Micro-Simulations 
 

 



PELS Project Sims 
 Online delivery 
 Micro-sims (specific problems of practice) 
 Modular 
 Standards-aligned (ISLLC) 

 Various levels of multi-media production 
 Full multi-media production (audio/video) 
 Animation 
 Images and audio 
 Images and text 
 Text-only 
 



Text-Based Simulations to Full 
Multi-Media Simulations 
 

Simulation Development Evolution 



Text-Based Prototype 

Full Multi-Media Sims 

One Year & Two 
Face to Face 

Sessions Later 



Sims Across the Educational Leadership Career 



Subject Matter Expert 
Authoring Model 

Who develops the PELS sims? 



Subject-Matter Expert Authoring Model 
Peer-to-Peer Professional Development: P2P-PD 

 PELS Fellows – Sim Authors 
 “Professionally crowd-sourced” 

 Practitioner-based 
 All authors are experienced K-12 educational leaders 
 Traditional public schools/districts 
 Magnet/charter schools/CMO leadership 
 Independent schools (religious and non-religious 

affiliated) 
 Theory-integration 

 All authors hold advanced degrees (beyond the Masters) 
 Integrated peer-review through author collaboration 



Project-Driven Research/Evaluation 
Built-in peer review model  

 “Experiential validity” 
 Are the scenarios real 
 Are the consequences and outcomes realistic 
 Are the intended learning objectives explored 
 Are the decisions/choices grounded in theory 

 Modification – version revision 
 Based on data gathered 
 Are choices consistent with author expectations? 
 Why or why not? 

 



Peer-to-Peer PD (P2P-PD) 
Sims in Ed Leadership Professional Development 
 Resistance to scorecards 
 Not “compliance-oriented” 
 Sims not stand-alone 
 Social learning model 

 
 
 



Social Learning With Sims 
 shared experience provides basis for social learning 

 
 encourage critical thinking about and challenging discourse around 

difficult issues in leadership 
  
 serve as the basis for reflection on and analysis of decisions made 

in the face of complex challenges in school and district leadership.  
 

 help make explicit and assess the rationale for why an individual 
might make certain decisions 
 

 clarify district leadership decision-making values and considerations 
 



Leveraging Sims in District 
Leadership 
 

Potential Uses 



District Applications 
 Superintendent/District-level Leader PLC 
 Administrative Team Professional Development/PLC 
 Aspiring School Leader Programs in District 
 Other uses 

 Hiring Process 
 Board Training 

 
 



Superintendent/District-Level Leader PLC 
 
 District leadership is insular/isolated – Use of sims in 

professional learning communities (PLCs) 
 Bring together central office staff in single district 
 Create a PLC of local superintendents 
 Join a virtual PLC (vPLC) with superintendents across the region 

or country [PELS Partnering with AASA] 

 
 



Administrative Team Professional Development 
 
 District A-Team PLC 
 Deploy online sim 

 Whole-group, small group, individual 

 Discussion of decisions 
 What choices made? Why? 
 What choices missing? 
 District priorities impacted 
 District practices explored 

 Taking the top off the “black box” of district leadership 
decision making 
 
 
 



Aspiring School Leaders 

 Facilitated in district by acting administrators 
 Provide “sand-box” opportunities for 

emerging school leaders 
 Opportunities to expose aspiring leaders in 

district to each other and to district values 
around leadership decisions 



Other Uses 
 Hiring Process 
 Board Training 

 



Current Sim Development 

What do they look like? What’s coming? 



Current Simulation Development 
Multi-Media Micro Sims 
 Teacher Goal Setting Simulation 
 Instructional Leadership Strand 
 
 Parent Concern Simulation 
  Public Leadership Strand 
 
 Teacher Dress Code Simulation 
  Organizational Leadership Strand 



Teacher Goal Setting Simulation 
 

Instructional Leadership Strand 







Parent Concern Simulation 
 

Public Leadership Strand 







Teacher Dress Code Simulation 
 

Organizational Leadership Strand 







Future micro-simulations (multimedia 
interface) 
 Focus on instructional leadership 

 The post-conference (a simulation of a post-observation 
conference with a math teacher) 

 Focus on family engagement 
 The parent group (a simulation of a principal’s parent 

advisory group meeting) 

 Focus on legal issues 
 The expulsion (a simulation of the response to a 

significant behavioral incident) 
 The IEP Team (a simulations of an Individualized 

Education Plan team meeting) 

 



Sim Demo 

Demonstration presentation:   
 www.tinyurl.com/PELS-SD2 
 
Prototypes: 
 Prototype 1 – Teacher Goal Setting 
 Prototype 2 – Parent/Community Relationships 
 Prototype 3 – Staff Morale and Teacher Attire 

 

http://www.tinyurl.com/PELS-SD2
http://tinyurl.com/PELS-Goal
http://tinyurl.com/PELS-Goal
http://tinyurl.com/PELS-Goal
http://tinyurl.com/PELS-Goal
http://tinyurl.com/PELS-Goal
http://tinyurl.com/PELS-Coach
http://tinyurl.com/PELS-Coach
http://tinyurl.com/PELS-Coach
http://tinyurl.com/PELS-Coach
http://tinyurl.com/PELS-Coach
http://tinyurl.com/PELS-Dress


Opportunities for 
Involvement 

How can I engage with the PELS 
Project? 



Opportunities for Involvement 

 In-house, district simulation development 
 Participation in the PELS Project 
 Authorship training 
 Workshops 

 PELS Sim utilization in your district 
 
 
 
 



Opportunities for Involvement 
 

 Building a database that records the actual decisions of school 
leaders 

 Deconstruction of educational leaders’ decision-making 
processes 

 Sortable decision-making database by context, background, 
experience, etc. 



Contact Information 
Mike Johanek, Ed.D.                                   
Senior Fellow, Penn GSE 
Director, Mid-Career Doctoral Program in Educational Leadership 
 
 
Email:  johanek@gse.upenn.edu 
 
Office: 215.573.0589 
Cell: 917.207.7646 

Eric Bernstein, J.D., Ed.D. 
Assistant Professor of Clinical Education, University of Southern California 
PELS Project Director, University of Pennsylvania Graduate School of Education 
 
 
Email:  eric.bernstein@usc.edu  
 
Office: 213.438.9516 
Cell: 860.794.2509 

mailto:johanek@gse.upenn.edu
mailto:eric.bernstein@usc.edu
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