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Presentation Overview

= Overview of Penn GSE Educational Leadership Simulation Development
Project
o Who
o What
o When
o How

= Next steps
= Penn Executive Doctorate Programs
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Who

Current practitioner-leaders, working in the field

Early adopters

Theory and practice together — integral part of what
Penn GSE is committed to
0 Strong theoretical basis with current practice experience

Capturing the experiences of current leaders before
their experience and expertise leaves the field

Alumni network of the Mid-Career Doctoral Program in
Education and Organizational Leadership
Network of Simulation writer/developers
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What

Library of micro-simulations, mini-
simulations, and more extensive mega-
simulations covering various issues in
education leadership

Simulations become a new form of

scholarly, peer-reviewed publication from
the field
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What (continued)

o Current pilot modules

Text-based sims

2 The “Super SIm” — simulating the first four days
on the job as a new superintendent

0 The “Budget Sim” — simulating a middle school
principal tasked with a 15% budget cut

Multi-media sim

0 The “Post-Ob Sim” — simulating the teacher

conference with the principal after a classroom
observation
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‘ Initial proto-type:

The new superintendent

Fie Gdt Ve Favorms Tooks Help
% o
o Pt | g B} Usiversy of Peryharin. 8 Suggmted S+ ] Ui Your Socmams = Gemg Sarted

858 Supmintendent Serudaion 10

e  About This Simulation

hi opportunity to expl i ina
school disirict. You wil be asked 1o read, react, and make what you feol are the best
dac thos of

you have completed the simulation.

Just as in raal ifs. you can only mave forward in time within this simulation. I addition,
may have T ‘ouwil not have,

‘an apportuniy to go back and make 3 difierent choics.

B sure you have sound tuned on, then cick ‘Confirm/Next, te coninue.

We look forward to discussing your experiance!
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] Sunday Evening Prep
.

You sette in with a i for your official
wook

Your schedula tomormow starts with a weicoms breakfas! and stalf meeting, and then you
plan o head out into a number of schools. You're eager to send a signal that the central
offics ssrves the schoals, not the oither way around. The principals, teachers and siaffs are
eager (o see you

Your week is iled your direct reports,
union chief, community groups and local business leaders.
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e  Phone Call from Press

. You phone call por Whom you have a meating
s o e ©

. Superi | 20 for calling you at home, but |
wanted to wish you well on your first day. My name is Jenn Oliviera, with the Thombush

kiy, and-we mat sarser n tha month. | look forwar fo our meeting later this wask, but @
thought I reach out 1o you before your e got 100 hectict

= “Thank you for your good wishes. and | look forward 1o seeing you. fm afraid |
wor \Z dont have any niio comananis yot”
s

“You know, this
aboul press boundaies rom the start?” (

@ “Thanks for your call. Yes. | ik we'va got iots 1o da in this diswic, and Im

(O -
e

o

Done @ G ROk -

Jann Ofiviera
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Deshtop

News and Rumoes
- NEWSFLASH: Libery Sehool Distict Anncuncement
- NEWS FLASH - Gosemor's Anouncement

File Gaingt

- el Pay Inorrasion

- School Board Maeting Agenda

- Thombush Communy Panerstips
- Thombush Curicum and Insbucdan
- Degariment Head ContactInformation
- Distict Demagraphics.

- DiswIct AYP Periormance

- Wission Statemnt

- iermaietes
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‘ Macro simulation 1

The budget cut
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your choices. Thers are tads-
ofts involued in most decsions.

Just a8 in real e, you can only move Forward n time, You will not have the opporunty to
o back and make shon uniess you restart the simulation.

Atthe end of the simuation
referenced

you will b sble to review ach decision cholce you made,
ta the relevant ELCC Standards,

Ta begin the simulation, cick the “ConfirmiNext” bution o the right,
Good luck!
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®  About This Simulation
This d 10 be a catalyst for diaiog
administraors, school staff, and othar key staksholders. (p O
optimal budget for the coming @
year, lease nota hat hore are mmmww “corect” choices in the simuaiion. You face
Scanarios;
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January 13th: Budget Cut Request
You get an emal from the Superinisndent.

S N
the cuts 10-0ur state funding expectad fo be passed by tha stala legisiaure,

propesed by our @
new gaveror, Harold Tomly

™

)

wl need " s
revisad numbers 10 Bil Ye, Finance Dirsctor t the

15% you
strct offics, two wesks o today.
Thanks for albout how
‘xcalionca during thess difiult fiscal fimes.”

tain the highest level of acadsmic

Or. Garla Rodgers
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208
. How Would You Address Budget Cuts?

n the box below, st e
15% busdgatreguclion st youw school, il & kiication for yaur Spproach (p O
Click "Confirm/Mext" when you are finished.
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DECISION: Make Cuts Or Continue?

After the geting the commites's rscommendation, you are considering If you showd go

back 1o the dea of deterriing bow 1o implement the culs yoursell Maybe the committen @ O
‘approach is not the .0 the aiher hand

nfor Satety as a priory.

What wil you do?
O work

@ Risconvens the ieam and take & mons ackve role in esiablishing priorlies.
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‘ Macro simulation 1:

The budget cut (continued)
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. DECISION: Ranking The Priorities
.
You o share what ihe schoofs priodiies as a puide 1o
atocating the budget. () O
From the fofiowing opfions, pick what you would choose as your lop priority. Ciick @
“Confirm/Next” when you are ready o move forward.
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e  DECISION: Determining Next Steps

.
You i ihe team .
howto asccate the bodge! with thosa priortes as a gusde. @® O
Which of the following opfions seems like the best choica? @
.
.

@ Fuly fund your fop proriy and desiruie the remainder es bes you can.

Determins 3 weighiing 1o your 1o two priones snd adocats the budget
czordingly.

@ s mquined 1
hen cansider how I best achiews. your prories.
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Future micro-simulations (multimedia
interface)

o Focus on instructional leadership
The post-conference (a simulation of a post-observation
conference with a math teacher)

o Focus on family engagement
The parent group (a simulation of a principal’s parent
advisory group meeting)

o Focus on legal issues

The expulsion (a simulation of the response to a
significant behavioral incident)

The IEP Team (a simulations of an Individualized
Education Plan team meeting)
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Standards Alignment

All decision-points aligned to national or local
standards

o Currently aligned to Educational Leadership
Constituents Council (ELCC) Standards for
Advanced Programs in Educational Leadership.

o Easily also aligned to Interstate School Leaders
Licensure Consortium (ISLLC) Standards

o Custom alignment to appropriate local standards

P 08 Graduate School of Education
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When

o Throughout the education leadership life-
cycle as a professional development tool

Education-leader preparation programs

On-going administrative team professional
development

Pre-employment screening process step

CEU continuing education for veteran education
leaders
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Hducation

‘ When — Lifespan Learning in |
Leadership

'S

Example:Instructional
Leadership Simulation

Example: Relational
Leadership & Trust
Simulation

Professional

Experience

’/Apprentin_:g________,_.‘.-'

N PR
. !Iﬁ’f.".".+
I .-

i,

Fs

Example: Budget Cut
Simulation

Pre-service

Example: Relational
Leadership & Trust
Simulation

~
\

>

e

Growth Exploration Establishment

Distinguished

Example: Instructional
so. Leadership Simulation

Example: Legal lssuesin
Education Simulation

Sustained Reflective

Practice

Time

Figure 4. Lifespan of a School or District Leader: Applications of the Simulation Tool
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When (continued)

Extensions
2 Aspiring school/district leaders

o Parents
o School board members
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How

Different versions depending on the “when”
[Cassie and Karen’s session]

Primary design — Formative/Collaborative
professional development or classroom use
(blended instruction model)

For individual learning — Board member training

For assessment — Summative/Independent pre-
employment screening element; administrator
preparation program capstone assessment;
CEU awards
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Next Steps

Initial training on SimWriter Pro for Mid-Career
Network Alumni “early adopters”

Funding opportunities for training and
deployment — grant proposals, etc.

Development of peer-review standards for
content. Does the sim accurately represent the
practical experience and the application of
theory?

Vertical markets — expansion to include teacher
education, Independent Schools, Higher Ed, and
CLO

o 4 0
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Executive Leadership Programs

= Mid-Career Doctoral Program in Education
Leadership
o http://www.gse.upenn.edu/degrees programs/mid
career
= Executive Doctorate in Higher Education
Management
o http://www.gse.upenn.edu/execdoc

= PennCLO - Chief Learning Officer

o http://www.gse.upenn.edu/node/1083
& Penn GSE-



http://www.gse.upenn.edu/degrees_programs/midcareer
http://www.gse.upenn.edu/degrees_programs/midcareer
http://www.gse.upenn.edu/execdoc
http://www.gse.upenn.edu/node/1083

Discussion/
Questions & Answers

Interested in using this tool
in your program or district?
For further details, contact:
Eric Bernstein, Coordinator
Educational Leadership
Simulation Development Project
erbernstein@alumni.upenn.edu
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