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Presentation Overview

Overview of project status

Key points, considerations, and project
nighlights

mplementation in graduate courses and
continuing education/professional
development programs

Proposed facilitation model (Sample
Facilitator Presentation)

Further information/Q&A




Project Status

Current simulations (text-based interface)
Future micro-simulations (multimedia interface)

Ongoing development work

o Partnering with NexLearn, LLC, to utilize SimWriter® Pro for
new multimedia interface

o Building capacity through a network of simulation “writers”

o Establishing peer-review standards and procedures for
educational leadership simulations



Current Stmulations

o Initial proto-type: The new superintendent (a
simulation of the first days on the job for a new
superintendent)

o Macro simulation 1: The budget cut (a simulation
of the process around making substantial, hard
budget cutting decisions)



‘ Initial proto-type:

The new superintendent
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e  About This Simulation

hi opportunity to expl i ina
school disirict. You wil be asked 1o read, react, and make what you feol are the best
dac thos of

you have completed the simulation.

Just as in raal ifs. you can only mave forward in time within this simulation. I addition,
may have T ‘ouwil not have,

‘an apportuniy to go back and make 3 difierent choics.

B sure you have sound tuned on, then cick ‘Confirm/Next, te coninue.

We look forward to discussing your experiance!

58 Gupritendnnt Simatrton 10 (£52008, & T A1 Fight Fssarsd

Dene @ et et Mo O G mion

Eile Edit Yiew Favorites Jooks Help

x o

i Fovorte | i ) Usivriy of Pemyharin... St S = 5] Upuemin Vouw Sermems = Gemg Starmd
# 63t supemtendent Simuision 10

e  Phone Call from Press

. You phone call por Whom you have a meating
s o e ©

. Superi | 20 for calling you at home, but |
wanted to wish you well on your first day. My name is Jenn Oliviera, with the Thombush

1aekly, and we mat arser in he month. | look forward to our meeing later this wek, but @
thought I reach out 1o you before your e got 100 hectict

= “Thank you for your good wishes. and | look forward 1o seeing you. fm afraid |

wor don’t have any initial commants yet.”

as ‘:
“You know, Bhis =
abon et v o e " ( Wide chokees... )

@ “Thanks for your call. Yes. | ik we'va got iots 1o da in this diswic, and Im

(O -
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] Sunday Evening Prep
.

You sette in with a i for your official
wook.

Your schedule tomarmow starts with 2 welcorme breaklast and staff meating, and then you @
plan o head out info a number of schools. You're eager ta sand a signal that he cenial

office serves the schools, not the other way around. Tha principels, teachers and staffs ara

eager 1o see you

Your week is iled your direct reports,
union chief, community groups and local business leaders.
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Deshtop

News and Rumoes
- NEWSFLASH: Libery Sehool Distict Anncuncement
- NEWS FLASH - Gosemor's Anouncement

File Gaingt

- el Pay Inorrasion

- School Board Maeting Agenda

- Thombush Communy Panerstips

- Thombush Curicum and Insbucdan

- Degariment Head ContactInformation

- Distict Demagraphics.

- DiswIct AYP Periormance

- Wission Statemnt

- iermaietes
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‘ Macro simulation 1:

The budget cut
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®  About This Simulation

This comp 10 be a catalyst for dilog
adminisiraors, school staff, and othar key stakenoiders

v v 0 aptimal budgat for the coming
year, please note that there are not necessarly “corect” choices inthe simuaiion. You lace
ions and your choices. Thers are tads-

scer
ofts involued in most decisions.

Just a8 in real ife, you can only e, You wil hot "
9o back and make decision unless you restart the simulation.

Atthe end of the simuation
referenced to

b abie to review sach dcision choice you made,
the relevant ELCC Standards

Ta begin the simulation, cick the “ConfirmiNext” bution o the right,

Good luck!
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January 13th: Budget Cut Request

You get an emai from the Superintendent

S
the cuts to our siata funding expected to be passed by the state legisiature, propesed by our @
new gevemer. Harid Tomly

i wat

need " 5 15% you
revisad numbers 10 Bil Ye, Finance Dirsctor t the

strct offics, two wesks o today.

Thanks for albout how tain the highest level of acadsmic
‘xcalionca during thess difiult fiscal fimes.”

Done @ Ioternes | Protected Moce: On
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. How Would You Address Budget Cuts?

In the box belaw, your staft v hw ¥
2 15% budge! reduction al your school, Include a justfication for your approach.

Cick "Confirn/Next” when you are finished.
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DECISION: Make Cuts Or Continue?

‘After the gating the commitesis recommendation, you ara considering f you Shouid go
back 1o the dea of deterriing bow 1o implement the culs yoursell Maybe the committen
a s not the i On tha ather hand,

i for Salety as a priory. @

What wil you do?

O work

@ Risconvens the ieam and take & mons ackve role in esiablishing priorlies.
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‘ Macro simulation 1:

The budget cut (continued)
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. DECISION: Ranking The Priorities
.
You o share what ihe schoofs priodiies as a puide 1o
atocating the budget. () O
From the fofiowing opfions, pick what you would choose as your lop priority. Ciick @
“Confirm/Next” when you are ready o move forward.
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e  DECISION: Determining Next Steps

.
You i ihe team .
howto asccate the bodge! with thosa priortes as a gusde. @® O
Which of the following opfions seems like the best choica? @
.
.

@ Fuly fund your fop proriy and desiruie the remainder es bes you can.

Determins 3 weighiing 1o your 1o two priones snd adocats the budget
czordingly.

@ s mquined 1
hen cansider how I best achiews. your prories.
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ELCC Standards ...
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Future micro-simulations (multimedia
interface)

o Focus on instructional leadership
The post-conference (a simulation of a post-observation
conference with a math teacher)

o Focus on family engagement
The parent group (a simulation of a principal’s parent
advisory group meeting)

o Focus on legal issues

The expulsion (a simulation of the response to a
significant behavioral incident)

The IEP Team (a simulations of an Individualized
Education Plan team meeting)



Ongoing development work

o Partnering with NexLearn, LLC, to utilize
SimWriter® Pro for new multimedia interface

o Building capacity through a network of simulation
“writers”

o Establishing peer-review standards and
procedures for educational leadership simulations



Examples of the SimWriter® Pro multi-
media interface
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1 dont veant ta focus exclusively on
upset customers, but | would like you
10 tell ma haw you appraach
situations you know wil be dificul

1 know webve talked a fot about upsst
Customets. but we havent taiked
ahout your approsch to tough
situations i general. Tell me how
you adapt your behaiorin those

Now, | dant want 1o spand the whole
i

mers_ but bafors wa move on. | | 1 Just a secand. please.
R e SO 2. Onia mincte and 3 be rght with you

3. Heba. How may | help you?

Joint text and multi-
media user interactions
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Some Key Considerations

This is the Graduate Course/Professional Development version of the
simulation

o Catalyst for learning discussions, both among team members making
decisions together, as well as in debriefing with the facilitator

o Bridging from the simulated world back to the real world of the participants is
central to the methodology

There are a number of tracking possibilities that could go along with
Implementations of both the PD and Assessment versions (may be able
to integrate with Learning Management Systems)

o what choices were made by most participants
o what choices were made by specific candidates
o roll-up results showing results per district implementation, etc.

Assessment version may have more opportunities for text entry
responses.

o Could be used as a formative or summative course assessment

o May integrate into a school leadership search process, gathering data
comparable to a situational interview for consideration by a search committee
to inform and aid hiring decisions



Standards Alignments

All decision-points aligned to national
standards
o Currently aligned to Educational Leadership

Constituents Council (ELCC) Standards for
Advanced Programs in Educational Leadership.

o Easily also aligned to Interstate School Leaders
Licensure Consortium (ISLLC) Standards

o Custom alignment to appropriate local standards
IS available



Sample Facilitator
Intreductory Presentation

Adaptanle for use in graduate
classreems; continuingreducation
pPregrams; or professional develepment
envirenments



Agenada

Intreduction te'simulation
m Group assignments (small'teams o1 3-5)
x Navigationrand decision: making
a Runsimulation
Ongoing refliection
. Within simulation (text-entry: fellowing key: decisions)
x Ongoing paper notes (questions, theughts, epiphanies)
Simulation' debrief
m Consensus building Issues
»  Budget prioritization
m Outcomes
Precess debrief
x  What worked/didn’t work
x What surprised you
x  What will'you apply back on the job



What Is the Simulation?

You willsplay the role of a middle scheol principal
tasked withrmaking a substantial budget cut
after the public acceptance off your original
pudget

You willfinteract With' characters; make
decisions; and see the conseguences of your
CROICES

You will'net be scored; there are not necessarily.
explICitly’ Correct Or INCOKECE CRBICES

You will'leverage your simulation experience te
petter unaderstand the ISSUes around these types
of scenarios




Navigation and Decision Making

Just as in real life; you may enly: move fornward in time
and you must live'with the consequences of Your CABICES
— there'Is no geing nack:

/e best choeices may. invelve trade-ofis; and you will
need to determine new. to;eptimize among a given set of
optiens.

ASSIgnN Someone te use the mouse for the entire round,
UL make Gdecisiens as a group.

ASSIgn someone to identify “events of interest™ that you
want te discuss with the large group following simulation

play.



Navigation and Decision Making

/= GSE Superintendent Simulation v.1.0 - Intemet Explorer provided by Dell [

- - € | http://www.humentuminc.com/PENMNGSE/
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° Phone Call from Press
[ ]

You receive a phone call from a local newspaper reporter with whom you have a meeting
scheduled this coming Friday:

"Good evening, Superintendent! | very much apologize for calling you at home, but | Click the red diamond to see

wanted to wish you well on your first day. My name is Jenn Oliviera, with the Thornbush
Weekly, and we met earlier in the month. | look forward to our meeting later this week, but dOCU ments on you r des ktO p =

thought I'd reach out to you before your life got too hectic!

" {‘ ’ “Thank you for your good wishes, and | look forward to seeing you. I'm afraid |
Wor don't have any initial comments yet."

P Click the green list
@ “You know, this is a bit rude to call me at home. May we set some ground rules button to see choices.

about press boundaries from the start?”

FIRST, Click on

the number of @ “Thanks for your call. Yes, | think we've got lots to do in this district, and I'm
yO ur se | ected eager to make some real improvements, especially in math instruction.”

response.

“l appreciate your call and enthusiasm - could we move our meeting up to
tormorrow morning?”

THEN, Click the
red triangle to
“play” out your
decision.

GSE Superintendent Simulation v.1.0 ~Trainer, Al



Running the Simulation

ASSION PErson to; Lise the mouse.

ASSIgN PErsen te; capture “events of
Interest”

Be aware ofi the time and keep: moving.

Simulatien should e completed Within4s
minutes



Simulation Debrief

Share “events of interest”

Challenges & Outecomes
s Consensus bullding

s BUdget prioritization
Other thoughts



Process Debrief

What worked/what didn't
\WOrk?

What surprised you?

What will' you apply back
on the jolh?



Discussion/
Questions & Answers

Interested in using this tool
in your program or district?
For further details, contact:
Eric Bernstein, Coordinator
Educational Leadership
Simulation Development Project
erbernstein@alumni.upenn.edu
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