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Project Goals 

The PELS Program will: 
 provide incumbent educational leaders the 

opportunity to develop and author simulations; 
and  

 offer pre- and in-service leaders various 
opportunities to use simulations developed by 
their peers (P2P PD) as a basis for learning 
through local and/or extended professional 
learning communities 



Potential Uses of Sims 
Simulations can be used as a versatile and 

engaging training tool by schools and districts, 
as well as preparation programs and 
professional development providers to: 
 encourage critical thinking about and challenging 

discourse of difficult issues in leadership for 
individuals and groups of leaders,  

 help make explicit and assess the rationale for why an 
individual might make certain decisions, and  

 serve as the basis for reflection on and analysis of 
decisions made in the face of complex challenges in 
school and district leadership.  

 



Initial Focus Areas of PELS Project 

 Sim development and authorship 
trainings that teach educational leaders to 
create simulations in their areas of 
expertise; and 

 Building of a growing library of modular, 
practitioner-created sims for use by 
school districts, educational services 
agencies, universities, and educational 
leadership professional associations 
 



Sims Across the Educational Leadership Career 



Current Simulation Development 
Standards Alignment 
 Simulations are rooted in and aligned to 

national standards 
 Currently aligned to Interstate School Leaders 

Licensure Consortium (ISLLC) Standards  
 Easily also aligned to Educational Leadership 

Constituents Council (ELCC) Standards for 
Advanced Programs in Educational Leadership or 
VAL-ED Leadership Assessment 

 Custom alignment to appropriate local standards 
is possible 



Text-Based Simulations to Full 
Multi-Media Simulations 
 

Simulation Development Evolution 



Text-Based Prototype 

Full Multi-Media Sims 

One Year & Two 
Face to Face 

Sessions Later 



Current Simulation Development 
Multi-Media Micro Sims 
 Teacher Goal Setting Simulation 
 Instructional Leadership Strand 
 
 Parent Concern Simulation 
  Public Leadership Strand 
 
 Teacher Dress Code Simulation 
  Organizational Leadership Strand 



Teacher Goal Setting Simulation 
 

Instructional Leadership Strand 







Parent Concern Simulation 
 

Public Leadership Strand 







Teacher Dress Code Simulation 
 

Organizational Leadership Strand 
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