Upper Darby School Budget Forum

 Moderator Report
Group #6
Beverly Hills Middle School – 3.5.13
Moderator: C. Terrill Thompson

Scribe: Larissa Klevan

Summary:  The group was made up seventeen individuals, many of whom had a personal connection to the district. Four participants worked in the district, seven participants were current of former students, and nine were parents of current or former students. The group was predominantly white, with seven white men and seven white women. There were four black participants, two men and two women. Ages ranged from high school students to retirement age, with the majority of participants being in their 40’s and 50’s. 
*Demographics are reported based on observation, rather than self-identification, and may not be fully accurate. 

Four Categories

Low Hanging Fruit:

· #12B – Computer Lab Assistants in Elementary Schools – Eliminate (3 points)
· Teachers are already doing this work; they had support before and know how to do it now
· #28B – Transportation (public/non-public) - 10% (7 points)
· There are other transportation options
· Students should get a discount on public transportation
· Concern: Kids might go to tax-paying private schools instead. Busing is the only things that they get.
Shared Pain: 
· #35A – Property Taxes - 2.4% (22 points)

· The district needs it; it has a big impact

· Fear that increased taxes will cause people to leave 

· Concern about the area being affordable
· Can’t keep raising taxes, need to address expenses

· The tax system in this area is set up to fail

· There needs to be a relationship between increased taxes and increased quality of education; willing to pay more if kids get a world class education

· State income tax should be increased instead

· Property values: concern that declining education will bring them down and increased taxes will keep people out of the neighbor and, in turn, bring property taxes down

· Willing to pay more because have kids in the district

· Problem with out of district youth going to school in this district; don’t want to pay more taxes for out of district students

· Need better monitoring
· Need to provide for special services for in district kids

· #2 – Elementary Lead Teachers (5 points)

· Can’t be without a lead teacher. Maybe fewer, but need some. 

· Could the Assistant Principle do some of this? 

· Understaffed now

· Discipline is an issue

· Need someone on site all day

· Smaller buildings already don’t have a lead. Larger schools need them.

· Should look at how smaller schools do it

· Leader teachers are cheaper than Assistant Principles. They are the cost cutting option

· Need to keep chaos at school down
· #19B – Instruction and Curriculum – 10% (2 points)
· May be possible without overextending
· No. They were cut last year already

· ELL is already underfunded and the population is increasing 

· Not clear what they do
· #22 – Office of the Superintendent (1 point)

· Would rather see the Superintendent go than someone working in the school

· Less painful than direct cuts
Gut Wrenchers:

No Ways, No How:

· #1C: Elementary Classroom Teachers

· Don’t cut Kindergarten!

· Kindergarten is a draw to the community/district

· Need at least a half day

· If Kindergarten is eliminated, kids will go to private schools

· #3, #6 and #9: Special Teachers in Elementary, Middle and High Schools

· Something the district does well

· Not all kids need it; could offer less

· Essential, especially with younger grades

· Cultivates interests

· Need to compete with other schools

· It is a value of this school district

· Place to relieve pressure; there is a lot of pressure on our youth

· Kids get to use other parts of their brains

· Allows kids to show that they have strengths other than academics

· Keeps kids who struggle with academics interested

· #6C – The group was divided regarding whether foreign language could be cut. Some believe it was academics and therefore could be cut; others believed it is an art – uses that side of the brain – and could not be cut.
· #14 – Guidance 

· At least not at the HS level because they need college support

· Could reduce in Middle School if they weren’t teaching behavior classes

· Students need resources outside of teachers (teachers don’t have enough time)

· Students need as many people as possible to talk to

· Not clear how they are different than social workers – both are important
Items Discussed – No Agreement Reached
· #1A, #4A and #7A

· If staff have to be decreased, it should be by attrition. That will cause as little pain as possible.

· It isn’t as radical as other options. Class sizes increase, but not as much. 

· Disagreement: Increasing class size has more impact that just decreasing teachers

· Are we saying that we don’t value teachers?

· Need to keep resources for students. They need them. 

· Class sizes are already too large for what we pay

· It might be worth increasing class sizes to save other stuff; other districts have successful larger class sizes (but they are different kids with fewer needs)

· #24 Nursing (public and non-public)

· Can be handled by families

· Need to be onsite for emergencies; dangerous to not have a nurse always on site

· Need a nurse for special needs students and that population is increasing

· Can train teachers/aids for emergencies
· There are restrictions on what teachers can do, such as distribute medications

· #33A High School Sports – Eliminate 9th Grade

· Don’t need grade level sports. Let them try out for JV or Varsity

· Can 9th grade be club funded?

· The district is too big, not everyone will be able to participate on JV or Varsity. We will lose some of the kids academically if we take away their motivation

· #2, #5, #8

· See notes above under “Shared Pain” for #2.

· #31 Crossing Guards

· Big walking population

· Big roads aren’t safe without guards – Garrett Road, Township Line, Burmand Road

Additional Ideas
· There really aren’t any “low hanging fruit” options. All of the options are painful. 
· Concern that the project is just a rubber stamp and that what we say might be used against us. (I.e. --- “You told us to cut it.”…. but we don’t want any cuts.)

· It is hard to make selections without all of the information (options and understanding about what they all mean)
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