Upper Darby School Budget Forum

 Moderator Report

Group #2
Watkins Senior Center – 2.27.12
Moderator: C. Terrill Thompson

Scribe: Kate Homquist

Summary: The group was made up of thirteen people from the Upper Darby area: five black women, five white women, two white men, an Asian women and an Asian man*. Ages ranged from early twenties to retirement. Two individuals had difficulty engaging in the conversation due to limited English language skills. The group listened to each other well and mostly agreed with the underling values. There were only minor disagreements and by the time a vote was taken, most votes were unanimous. No one filed individual dissenting worksheets. 

*Demographics are reported based on observation, rather than self-identification, and may not be fully accurate. 

Four Categories

Low Hanging Fruit:

· #35: Property Taxes at 6%

· Easy, less than $1 a day per household

· Concern about affordability for seniors

· Concern that it is only a short-term fix

· If you raise our taxes, use it efficiently

· #28: Transportation (public and non-public) at 5%

· Don’t cut fieldtrip transportation. Fieldtrips are important. 
· #2, #5 and #8: Lead teachers for Elementary, Middle and High School

· Concern about job loss

· Better to cut admin than instruction

· Lead teachers aren’t effective anyway

· Concern about cutting ELL due to the rising needs

· Some positions (ELL) may be mandated

· #15: Attendance

· Illegal students are a big issue. Some participants believe that these positions don’t really help with the problem of illegal students though.

· Don’t eliminate all, some are needed

· #22: Office of the Superintendent

· Cut admin before instruction

· Cut overhead costs
Shared Pain: 
· #37: Fund Balance at $2.0 Million

· One-time Band-Aid fix; need to think ahead about the following year

· Not cutting programs now is contributing to a long-term view

· Need to advocate for more federal funding next year

· The money is there to be used in times like these

· #23: Office of the Principal

· Cut admin before instruction

· Cut overhead costs
· #19: Instruction and Curriculum at 5%
Gut Wrenchers:

· #30: Recreation at 40%
· Summer recreation is important, but shouldn’t be the responsibility of the school district
· Strong community builder
No Ways, No How:

· #12: Computer Lab Assistants Elementary Schools

· Important to youth, engages them

· Consistency, they work with the students year after year

· Not clear what they do – some just turn on the computers (those can be eliminated) and some work with the students (don’t cut those)

· #16: Social Workers

· Support for students is extremely important

· For some students, this is the only support that they have

· Need opportunities for social work students/graduates

· #14: Guidance

· Most important in HS. Need support in finding colleges. 

· Maybe could reduce the HS numbers to match the middle school numbers for Freshman and Sophomores

· #3, #6 and #9: Special Teachers in Elementary, Middle and High Schools

· Need the depth specialists provide

· Don’t continue to integrate (losing quality of instruction)

· Without special programs, there is no school district. 

· #18: Library

· Special programs are important, without them there is no school district

· #24: Nursing

· Nurses are taking on what should be parents’ responsibilities

· For those without health insurance, this is all they have

· Need consistent med distribution

· Health issue

· #1: Elementary Classroom Teachers

· Foundation of learning

· Need this to fight low achievement 

· Especially important if eliminating other staff

· Low ratio helps with achievement issues

· #10: Noontime support

· Don’t want to burden families, especially single parents

· Wouldn’t work for students who live far away

· There might be another way to get the coverage
Themes

The group expressed the following values repeatedly:

· Think about long-term impact, not just short-term fixes

· Be sure that the money is used efficiently

· Desire for accountability on the part of the school district

· Cut administration before instruction 

· Be sure to balance reductions between elementary, middle and high schools
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