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Instructional Coaches/Administrators
NEEDS ASSESSMENT

Website:  www.gse.upenn.edu/pln

Office:  215-898-1984

1.  What are the strengths and challenges of your teachers’ classroom instructional practices and the school’s practices as a whole?

2. Tell us about the instructional coaching program in you school/district. How is coaching viewed by teachers and administrators in your school/district? (Are coaches part-time or full-time? How many coaches does your school/district have? How long have you had coaches? Are coaches differentiated by content? Do you follow a specific coaching model? What does a typical day look like? What are your job responsibilities?)
3.  What are your strengths and needs as an instructional coach?

4. What is your background in instructional coaching? (How long have you been an instructional coach? What other roles or positions have you previously held? Have you taken any courses or workshops related to coaching, literacy instruction, and/or math? What was most valuable?)
5. Have you taken any PLN courses in the past? If so, which one(s)? What other training have you had as an instructional coach?
6.  What coaching issues do you hope this course will address? What are you hoping to learn in this course?
