Needs Assessment Online Course

Course Number:

Term: Spring 2007

Instructor: Doug Lynch

Email: dougl@gse.upenn.edu
Phone: 001 (215) 573-5022
This is an online course that asks you to consider and discuss the issues surrounding Needs Assessment.  The course also supports your individual research projects using Needs Assessment along every step of the process.  The course culminates in a final project that you present to the faculty at the end of the 2nd face-to-face week of the program.
Course requirements

When you complete this course, you will have:

· Participated in five online course sessions.  Before each session, you will have read the assigned readings for that day, completed the written assignment (the four required written assignments should be posted in the assignment folders on the course site and are due by the beginning of the class session), and any other work associated with the session.  During the session, students will use this preparation as a backbone for online discussions with the rest of the class and with me.  

· Posted weekly on the course’s discussion board either on the suggested online topic (see outline below) or any other related issue that wish to reflect on.  You must post once sometime during the week after a class session, for a total of 5 postings throughout the course.
· In teams, you will lead a class discussion. Prior to your team leading the discussion, the team will submit to me a list of critical questions to frame the readings and the thematic question of the week.  You also will need to submit notes on major assumptions and arguments of the articles that will be distributed to the other students.  The purpose of this is to provide everyone with a quick overview of every topic and to give everyone the change to delve deeply into the topic.  It also allows each team to become familiar in a safe environment with presenting in a synchronous online format. All that said, the major focus of class discussion – since we will have already all received notes on the assumptions and arguments, will be the critical questions and engaging your peers in how the readings inform your experiences as a student and as a professional. The goal is to lead a discussion and not make a presentation.  
Grade Breakdown

Class participation (includes active participation in class sessions and discussion board postings) 20%

Team-led discussion 20%

written assignments 30%

Final Project 30%

Course outline

Session 1: The history of needs assessment: What is it and why should we use it?

Possible questions considered during class session:  What are some of the purposes and costs of needs assessment?  How can needs assessment affect a workplace?

Reading:

Brown, Judith “Training Needs Assessment: A Must for Developing an Effective Training Program” Public Personnel Management, Winter 2002, v31 n4, pp. 569-578 

Chiu, Warren et al. “Re-thinking Training Needs Analysis” 

Moore, Michael L.,  Dutton, Philip, “Training Needs Analysis: Review and Critique.” The Academy of Management Review.  Briarcliff Manor: July 1978.  Vol. 3,  Iss. 3,  p. 532 

Suggested discussion board topic: Discuss one advantage and one disadvantage you can foresee as you use needs assessment in your workplace this semester.

Session 2: Determining “The Need” in your workplace

Possible questions considered during class session:  How best to determine a “need” in your workplace that is both pertinent to the success of your organization and can be studied effectively using needs assessment?  What are ways that you can refine your “need” that you will assess into a concept, occurrence, or system you can change?

Reading:

Cook, Sarah.  “Planning the Learning Needs Analysis project.”  Training Journal.  Ely:Apr 2005.  p. 54-58  (5 pp.)
Mitchell, Elizabeth J. & Hyde, Albert C. “Training Demand Assessment: Three Case Studies In planning Training Programs.” Public Personnel Management; Nov/Dec79, Vol. 8 Issue 6, p360, 14p, 

Sleezer, Catherine M.  “Training needs assessment at work: A dynamic process.” 
Human Resource Development Quarterly.  San Francisco:Fall 1993.  Vol. 4,  Iss. 3,  p. 247  (18 pp.)

Written assignment: Discuss your “need.”  Some questions to consider: What are some ways you have gone about considering what your organization’s “need” is?  How do you foresee measuring your need effectively?  What, at this point, do you hypothesize, are ways in which your need can change through the application of your assessment? Also, do a brief search of the literature that relates to your need and include your findings from this search as appropriate. (3 pages)

Suggested discussion board topic: Consider your” need” from many perspectives in your company or organization.  How does your need affect you?  How does it affect your employees?  How does it affect your supervisors or stakeholders?  How does it affect the health of your company?  Take on these various roles and consider how the multifaceted nature of your need changes according to perspective, and thus, affects the entire organization.

Session 3: Data methodology and collection

Written assignment: Develop your protocol/instrument.  

Possible questions considered during class session: What are some data collection methods associated with needs assessment?  How can you determine what methods are the best to use in the study of your organization?  How can you set upon a path of data collection and still be flexible to revise methods when necessary?  How has your “need” become refocused and refined as you collect your data?

Reading:

Askins, Billy et al. “ A Needs Assessment Instrument for Designing and Evaluating Site-Based Staff Development” Paper presented at the Annual Meeting of the National Staff Development Council (Vancouver, British Columbia, Canada, December 7-11, 1996), pp. 1-41 
Arthur Jr., Winfred, Bennett Jr., Winston, Edens, Pamela S, Bell, Suzanne T. “Effectiveness of Training in Organizations: A Meta-Analysis of Design and Evaluation Features.” Journal of Applied Psychology; Apr2003, Vol. 88 Issue 2, p234-245,

McClelland, Samuel B. “Training needs assessment data-gathering methods: on-site observations.” Journal of European Industrial Training.  Bradford:1994.  Vol. 18,  Iss. 5,  p. 4 
McClelland, Samuel B. “Training needs assessment data-gathering methods: survey questionnaires.” Journal of European Industrial Training.  Bradford:1994.  Vol. 18,  Iss. 5,  p. 22
Written assignment:  Write up one data collection moment from your study.  For example, transcribe an interview, an observation, or record participant responses to a survey.  Include the instrument, if appropriate.  Next, reflect on the themes, insights, and moments of epiphany during this specific moment of data collection. In addition, express some possible frustrations and tensions you have encountered in the context of this data collection phase.  (2 pages)

Suggested discussion board topic: Discuss one obstacle or tension you have encountered while considering your methods and collecting your data.  What does this obstacle or tension make you consider in the context of your data methodology?  What has this made you realize about your organization?

Session 4: Data Analysis

Possible questions considered during class session: What are the best methods of analysis that you can see from reviewing your data?  How can you refine your analysis to connect to desired outcomes and action in your organization? How does methodology affect analysis?  How is data analysis affected by the researcher’s bias, the data itself, and the possible outcomes from conclusions made by the study?  

Reading:

Anderson, Geoff “A proactive model for training needs analysis” Journal of European Industrial Training Bradford: 1994, v18 i3, pp. 23-29 
Cook, Sarah.  “Learning Needs Analysis methods.” Training Journal. Ely:May 2005.  p. 54-56,58  (4 pp.)
Holton, Bates, and Naquin “Large-Scale Performance-Driven Training Needs Assessment” 
Written assignment: Take a small sample of your data and analyze it in some way.  For example, create a graph, a diagram, or analyze it qualitatively through prose.  Reflect on how your data analysis is shaped by the data you collected and the desired outcomes of your study. (2 pages)

Suggested discussion board topic: What is a method of data analysis that you tend to gravitate towards?  (Usually researchers have a predilection for some method, but if you feel that you don’t, write about that instead.)  What, do you think, accounts for this gravitation?  Do you think this is good or bad for current and future types of assessment?  What are ways that you can grow towards considering a method of analysis that could embellish your analysis, your own thinking, and the growth of your company?

Session 5: Applying conclusions from data to action

Possible questions considered during class session:  What are some ways that assessment conclusions can be applied to action within an organization?  How can assessment conclusions be applied to many, different kinds of action?  In turn, how can these actions suggest future studies?

Reading:

Taylor and O’Driscoll “A new integrated framework for training needs analysis” Human Resource Management Journal London: 1998, v8 i2, pp. 29-50 
Berber, Brian and Brovey, Andrew “Integrating Technology and Inquiry Pedagogy: Needs-Based Professional Development” Paper presented at the National Convention of the Association for Educational Communications and Technology, November 8-12, 2001, pp. 265-269 
Written assignment: Write up a version of your final report of your needs assessment for the semester.  Include your brief literature review, your methodology and methodology development, your analysis and conclusions.  Consider how action will be (or is already) being taken at your organization as a result of your needs assessment.  (6-8 pages) 

Suggested discussion board topic: Reflect on your final report and the action that this suggests in your organization.  
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