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Course Overview

This course is an exploration of the theory, research, and practice of how individuals learn within organizational contexts and how organizations themselves may learn. Throughout the course, we will examine both the theoretical and empirical evidence base for how organizations facilitate and impede the learning of their members, as well as the social, cultural, and organizational forces that influence this process. Participants in the course will investigate the often competing ideas about organizational learning in order to critically assess the relevance of these ideas to organizational theory and the realities of organizational behavior. As there is considerable debate over what exactly is organizational learning, how best to foster it, and whether or not there can be learning beyond that of the individual, we will approach the questions from a critical perspective. Interspersed throughout the course, students will have opportunities to engage with chief learning officers from a variety of economic sectors in order to understand how the theories of organizational learning are applied in practice. 

More specifically, the contents of the course will examine the following topics: the theory and research as to why organizational learning may promote increased organizational effectiveness; learning theory that distinguishes between individual, social, and institutional learning; potential differences between organizational learning in different contexts, including manufacturing, the military, education, and consulting; the relationship between the concepts of organizational learning and organizational culture; the role of data, information, and knowledge management in organizational learning; and the role of leadership in facilitating and/or hindering organizational learning. 

Course Goals

The goals for this course are to provide students with an introduction to, and deeper understanding of:

1. The different ways that organizations may facilitate the learning of their members.

2. The social and cultural issues that influence learning opportunities within organizations. 

3. The role of leadership in facilitating organizational learning. 

4. The research base in the field of organizational learning, including the issues involved in measuring and studying organizational learning.

5. Practical experience in studying the systems learning of existing organizations.

6. The use of evidence and data in facilitating organizational learning.

7. How the concepts of organizational learning are applied in a variety of economic sectors. 

Course Requirements


This course is designed as a seminar in which students engage in discussions based on issues raised in the readings and other course experiences. Students are viewed as partners in assuming responsibility for making the class discussions engaging, rich, and provocative. Study questions will be distributed most weeks to guide student preparation for class. Each participant is expected to do the following:

1. Attend all classes prepared to discuss the readings.

2. Participate in class activities.

3. Prepare class questions in advance and lead the discussion in one class.

4. Complete a group paper analyzing a set of interviews with corporate chief learning officers and the learning strategies of their organizations (8-10 pages).

5. Design and submit a proposal for a small investigation of the learning systems of an educational or other organization. 

6. Complete one draft of a 5,000 word or less (about 15 pages) paper. 

7. Revise your paper according to suggestions from the course instructors and submit a final draft.

8. Give a final presentation of your organizational analysis.

Final grades will be determined according to the following formula: 

Class participation
15%

Preparing class questions and facilitating a 
class discussion
10%

Complete a group paper analyzing CLO and corporate 

         OL strategies
20%

Proposal
10%

Final paper
35%

Paper presentation
10%

Assignment details
Each student is required to identify and gain access to an organization of their own choice for the purposes of this assignment.  You will develop a proposal and research plan for this site with the goals of describing, analyzing, and evaluating its effectiveness as a learning organization using the model and diagnostic instruments developed in the course and your own research instruments and approach.  An analysis and evaluation of the literature as it informs your understanding of organizational learning in practice should also inform your paper. 

The organization should be identified and access obtained early in the semester, so that there is sufficient  time to conduct the research.  Your work at this site will also be used to serve as a means of relecting upon the theory and research read for the course.  During your fieldwork, you will be expected to collect information such as interviews, survey data, and organizational literature. 

Availability of Readings

A coursepack will be available from Campus Copy Center, 3907 Walnut Street. 386-6410.

Written Assignments

The following deadlines pertain to all options:

1) February 23: Group memo due


2) March 2: Proposal of 500 words or less stating the topic you hope to explore, the intended audience for the paper, an rough outline of your paper, and an initial list of references that you will use to support your work. This is intended to get you started and allow me to provide some feedback to you early in the development stages.

3) April 6: Draft of individual paper due

4) April 20: Final papers due

Weekly Topics

I. INTRODUCTION TO ORGANIZATIONAL LEARNING

January 12: Week 1 - Course Introduction

January 19: Week 2 - Why is OL useful?: Practical applications and impacts on organizational performance

Overview
Senge, P. (1990). The fifth discipline: The art and practice of the learning organization. New York: Doubleday Currency, pp. 3-26.

Scale and sustainability

Elmore, R. F. (1996). Getting to scale with good educational practice. Harvard Educational Review, 66 (1), 1-26.

Coburn, Cynthia E. (2003). Rethinking Scale: Moving Beyond Numbers to Deep and Lasting Change. Educational Researcher, 32(6), 3-12.

Honig, M. (2004). Where’s the ‘up’ in bottom-up reform? Educational Policy, 18(4): 527-561.

Research on Effects

Silins, H. & Mulford, B. (2004). Schools as learning organizations: Effects on teacher leadership and student outcomes. School Effectiveness and School Improvement, 15(3-4), 443-446.

II. WHAT IS LEARNING AND HOW DO INDIVIDUAL AND ORGANIZATIONAL LEARNING DIFFER? 

January 26: Week 3 – Cognitive Perspectives on Learning

Readings:

Byrnes, J. (2000). Cognitive development and learning in instructional contexts. Boston: Allyn & Bacon. Pp. 8-41.
Argyris, C (1976): Single-loop and double-loop models in research on decision making. Administrative Science Quarterly, 21, 363-375.

Spillane, J. (2002). Local theories of teacher change: The pedagogy of district policies and programs. Teachers College Record, 104, 377–420.

Cohen, D., & Hill, H. (1998). Instructional policy and classroom performance: The mathematics reform in California. Consortium for Policy Reform in Education (Issue Brief No. RB-23).

February 2: Week 4 - Social Perspectives on Learning 

Readings:

Resnick, L.  (1991).  Shared cognition: Thinking as social practice. In L. Resnick, J. Levine, and S. Teasley (Eds.), Perspectives on socially shared cognition.  Washington, DC: American Psychological Association.

Lave, J.  (1991).  Situated learning in communities of practice.”  In L. Resnick, J. Levine, and S. Teasley (Eds.), Perspectives on socially shared cognition.  Washington DC: American Psychological Association.

Brown, J. & Duguid, P.  (1989). Situated cognition and the culture of learning,  Educational Researcher, 18(1), 32-42.

Elkjaer, B.  (2003). Social learning theory: Learning as participation in social processes.”  (Chapter Three)  In M. Easterby-Smith and M. Lyles (Eds.).  The Blackwell Handbook of Organizational Learning and Knowledge Management. Malden, MA: Blackwell Publishing.

February 9: Week 5 - Institutional Perspectives on Learning

Readings:

March, J. G. & Olsen, J.P. (1975). The uncertainty of the past:  Organizational learning under ambiguity. European Journal of Political Research, 3, 147-171.

Cohen, M. D. (1991). Individual learning and organizational routine: Emerging connections. Organization Science, 2(1), 135-139.

Cohen, W., & Levinthal, D. (1990). Absorptive capacity: A new perspective on learning and innovation. Administrative Science Quarterly, 35, 128-152.

Pawlowsky, P., Forslin, J., & Reinhardt, R. (2001). Practices and tools of organizational learning. In M. Dierkes, A. Antal, J. Child, & I. Nonaka (Eds.). Handbook of organizational learning and knowledge. New York: Oxford University Press, pp. 775-793.
Jackson, B. et al. (2005). Aptitude for destruction: Organizational learning in terrorist groups and its implication for combating terrorism, Volume 1. Santa Monica, CA: Rand Corporation.
February 16: Week 6 – Individual and Organizational Learning

Readings:

Kim, D. (1993). The link between individual and organizational learning. Sloan Management Review. Fall, 37-50.

DeFillippi, R. and Ornstein, S. (2003).  Psychological Perspectives Underlying Theories of Organizational Learning (Chapter Two). In M. Easterby-Smith and M. Lyles (Eds.).  The Blackwell Handbook of Organizational Learning and Knowledge Management. Malden, MA: Blackwell Publishing. pp. 19-37.
Nonaka, I. (1994). A dynamic theory of organizational knowledge creation. Organization Science, 5(1), 14-37.

Weick, K. (1996). The nontraditional quality of organizational learning. In M. Cohen and L. Sproull (Eds.), Organizational learning.  Thousand Oaks, CA: Sage Publications, pp. 163-174.

Brown, J. & Duguid, P.  (1996). Organizational learning and communities-of-practice: Toward a unified view of working, learning, and innovation.”  In M. Cohen and L. Sproull, (Eds.), Organizational learning.  Thousand Oaks, CA: Sage Publications. pp. 58-82.

February 23: Week 7– Organizational Culture and Organizational Learning

Readings:

Schein, E. (1992) Organizational Culture and Leadership. San Francisco: Jossey-Bass. pp. 3-27.

Druckman, D., Singer, J. & Van Cott, H. (Eds.).  (1997). Organizational culture.  In Enhancing Organizational Performance.  Washington, D.C.: National Academy Press. Pp. 65-96.

Weick, K. (1985). Sources of order in underorganized systems: Themes in recent organizational theory. In Y. Lincoln (Ed.), Organizational theory and inquiry: The paradigm revolution. Beverly Hills, CA: Sage Publications, pp. 106-136.

Cook, S. & Yanow, D. (1996).  Culture and Organizational Learning. (Chapter Nineteen).  In Cohen, Michael D. and Lee S. Sproul (eds.), Organizational Learning.  Thousand Oaks, CA: SAGE Publications. pp. 430-459.
Sewell, W. (1992). A theory of structure: Duality, agency, and transformation. American Journal of Sociology, 98(1), 1-29. 

Barley, S. (1986). Technology as an occasion for structuring: Evidence from observations of CT scanners and the social order of radiology departments. Administrative Science Quarterly, 31(1), 78-108.  

March 2: Week 8 - Distinctions between education organizations and other fields

Organizational Theory (Loose Coupling Theory)

Orton, J. and Weick, K. (1990). Loosely coupled systems: A reconceptualization. Academy of Management Review, 15(2), 203–223.

Ingersoll, R. (1993). Loosely coupled organizations revisited. Research in the Sociology of Organizations, 11, 81-112.

Rowan, B. (1990). Commitment and control: Alternative strategies for the organizational design of schools. Review of Research in Education, 16, 353-389.  
Taylor, F. (1911). The Principles of Scientific Management. New York: Harper Bros. (Excerpts).
Weick, K. & Roberts, K.  (1996). Collective mind in organizations: Heedful interrelating on flight decks (Chapter Fifteen). In M. Cohen and L. Sproull, (Eds.), Organizational Learning.  Thousand Oaks, CA: SAGE Publications. pp. 330-358.

Sitkin, S. (1996). Learning through failure: The strategy of small losses. In M. Cohen and L. Sproull (Eds.), Organizational learning.  Thousand Oaks, CA: Sage Publications, pp. 541-577.
March 9: Week 9 – No Class.
*** Spring Break ***
March 16: Week 10 - The Role of Data, Information, and Knowledge Management in Organizational Learning: General Overview and Theory
Readings:

Vera, D. & Crossnan, M. (2003). Organizational learning and knowledge management: Toward an integrative framework. In M. Easterby-Smith and M. Lyles (Eds.), The Blackwell handbook of organizational learning and knowledge management. Malden, MA: Blackwell Publishing, pp. 122-141.

Alavi, M. & Leidner, D. E. (2001). Review. Knowledge management and knowledge management systems: Conceptual foundations and research issues. MIS Quarterly, 25(1), 107-136.  

Thorn, C. (2001). Knowledge Management for Educational Information Systems: What Is the State of the Field? Education Policy Analysis Archives, 9(47).

Schmoker, M. (1996). Results: The key to continuous improvement. Alexandria, VA: Association for Supervision and Curriculum Development., pp. 29-48.

Visscher, A. & Coe, R. (2002). School improvement through performance feedback. Lisse, The Netherlands: Swets & Zeitlinger B.V., pp. xi-26. 

Supovitz, J. & Klein, V. (2002). Mapping a course for improved student learning: How innovative schools systematically use student performance data to guide improvement. Philadelphia, PA: Consortium for Policy Research in Education.

March 23: Week 11 - The Role of Data, Information, and Knowledge Management in Organizational Learning: Research and Practice

Readings:

Stenmark, D. (2000-2001). Levering tacit organizational knowledge. Journal of Management Information Systems, 17(3), 9-24.

Thomas, J. B., Sussman, S. W., & Henderson, J. C. (2001). Understanding “strategic learning”: Linking organizational learning, knowledge management, and sensemaking. Organization Science, 12(3), 331-345.

Davenport, T. H., DeLong, D. W. & Beers, M. C. (1998). Successful knowledge management projects. Sloan Management Review, Winter, 43-57.

Alavi, M. & Tiwana, A. (2003). Knowledge management: The information technology dimension. In M. Easterby-Smith and M. Lyles (Eds.), The Blackwell handbook of organizational learning and knowledge management. Malden, MA: Blackwell Publishing, pp. 104-121.

Leithwood, K. & Aitken, R. (1995). Making schools smarter: A system for monitoring school and district progress. Thousand Oaks California, Corwin Press, Inc., pp. 1-19.
Supovitz, J. & Weathers, J. (2004).  Dashboard lights: Monitoring implementation of district instructional reform strategies. Philadelphia, PA: Consortium for Policy Research in Education.

March 30: Week 12 - The Learning Organization: Leadership and Practice
Sadler, P. (2003). Leadership and organizational learning. In M. Dierkes, A. Antal, J. Child, & I. Nonaka (Eds.). Handbook of organizational learning and knowledge. New York: Oxford University Press, pp. 415-427.

Senge, P. (1995). The leader’s new work: Building learning organizations. In D. Kolb, J. Osland, & I. Rubin (Eds.), The organizational behavior reader, 6th Edition. Englewood Cliffs, NJ, pp. 76-96.

Leithwood, K. (1996). Organizational learning and leadership. Research in Ontario Schools, A Series of Brief Reports, Vol. 2 No. 3.http://www.oise.utoronto.ca/field-centres/TVC/RossReports/vol2no3.htm
Larson-Knight, B. (2000). Leadership, culture, and organizational learning. Advances in Research and Theories of School Management and Educational Policy, 4, 125-140.

Argyris, C. (1993). Knowledge for action: A guide to overcoming organizational defenses. San Francisco: Jossey-Bass Publishers, pp. 13-49.

Tichy, N. & Cohen, E. (1998). The teaching organization. Training and Development, July.
Empirical Connections

Leithwood, K., Jantzi, D., & Steinbach, R. (1995). An organizational learning perspective on school responses to central policy initiatives. School Organisation, 15(3), 229-252.

Silins, H., Mulford, B., Silja, Z., & Bishop, P. (2000). Leadership for organizational learning in Australian schools. Advances in Research and Theories of School Management and Educational Policy, 4, 267-291.

April 6: Week 13 – AERA (Project work)

April 13: Week 14 – Measurement and Research Methods in Researching Organizational Learning
Readings: TBA
April 20: Week 15 – Final Project Presentations
April 27: Week 16 – Final Project Presentations

COURSE STRUCTURE

	Week
	Date
	Topic
	Assignment
	Outside Activities
	

	1
	Jan. 12
	Course Introduction
	In Class Activity
	Develop interview protocol

(2 weeks)
	
[image: image1]

	2
	Jan. 19
	Practical applications and impacts of OL
	Readings
	
	

	3
	Jan. 26
	Cognitive perspectives on learning
	Readings
	Interviews with chief learning officers

(3 weeks)
	

	4
	Feb. 2
	Social perspectives on learning 
	Readings
	
	

	5
	Feb. 9
	Institutional perspectives on learning
	Readings
	
	

	6
	Feb. 16
	Individual and organizational learning
	Readings
	Organizational Analysis I
(3 weeks)
	

	7
	Feb. 23
	Organizational culture and organizational learning
	Readings

MEMO DUE
	
	

	8
	March 2
	Distinctions between educational organizations and other fields
	Readings

PROPOSAL DUE
	
	

	9
	March 9
	SPRING BREAK – NO CLASS
	
	Organizational Analysis II
(7 weeks)
	

	10
	March 16
	The role of data, information, and knowledge management in organizational learning
	Readings
	
	

	11
	March 23
	The role of data, information, and knowledge management in organizational learning
	Readings
	
	

	12
	March 30
	The Learning Organization: Leadership and Practice
	Readings
	
	

	13
	April 6
	AERA Week (Individual project work)
	DRAFT DUE
	
	

	14
	April 13
	Measurement and research methods
	Readings

DRAFTS RETURNED
	
	

	15
	April 20
	Paper presentations
	FINAL PAPER DUE
	
	

	16
	April 27
	Paper presentations
	
	
	


SIGN-UP SHEET FOR CLASS FACILITATORS

	Week
	Date
	Topic
	Assignment
	Facilitator

	1
	Jan. 12
	Course Introduction
	In Class Activity
	

	2
	Jan. 19
	Practical applications and impacts of OL
	Readings
	JAS

	3
	Jan. 26
	Cognitive perspectives on learning
	Readings
	

	4
	Feb. 2
	Social perspectives on learning 
	Readings
	

	5
	Feb. 9
	Institutional perspectives on learning
	Readings
	

	6
	Feb. 16
	Individual and organizational learning
	Readings
	

	7
	Feb. 23
	Organizational culture and organizational learning
	Readings

MEMO DUE
	

	8
	March 2
	Distinctions between educational organizations and other fields
	Readings

PROPOSAL DUE
	

	9
	March 9
	SPRING BREAK – NO CLASS
	
	

	10
	March 16
	The role of data, information, and knowledge management in organizational learning
	Readings
	

	11
	March 23
	The role of data, information, and knowledge management in organizational learning
	Readings
	

	12
	March 30
	The Learning Organization: Leadership and Practice
	Readings
	

	13
	April 6
	AERA Week (Individual project work)
	DRAFTS DUE
	

	14
	April 13
	The Learning Organization: Leadership and Practice
	Readings

DRAFTS RETURNED
	

	15
	April 20
	Paper presentations
	FINAL PAPER DUE
	

	16
	April 27
	Paper presentations
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