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EDUC 545.007
The Brave New World of Higher Education
Fall, 2006 

Thursdays 4:30 - 6:30 pm. 

Williams Hall 421

Instructor:
Doug Lynch

Vice Dean, Penn GSE
dougl@gse.upenn.edu
(215) 573-5022

Office Hours:

By appointment by emailing Doug 

Course Overview:

The beauty of the U.S. higher education system is its eclectic institutional diversity.  More adults are learning in more ways than in any other post-secondary system in the world.  “Traditional” students and “traditional” ways of meeting students’ learning needs are becoming a small percentage of the landscape and yet, for all purposes, most of us don’t get exposed to the diversity of students and offerings out there.  This course is designed as a survey course to introduce students to the various ways to approach meeting these students needs.  
Required Readings:
There will be a course packet. I am striving to also have everything available on line.  In order to participate in this course, you’ll need to be comfortable with blackboard (e.g., to access all the materials electronically). There are also a number of websites I ask students to peruse.  
Recommended Readings:

I’ve got a copy of these materials in my office. They are really for those of you particularly interested in a topic. I encourage students who are responsible for presenting to do the recommended readings for that week as well. I’m also happy to suggest additional readings if there is interest.
Course Requirements: 
Students are expected to be in class and to arrive to class on time. Please call or email if you need to miss a class or if you need to discuss an issue related to the course. Students are expected to come prepared to discuss the appropriate readings and with assignments completed.  Each student is required to participate in class discussions and lead one class discussion. 
Student Assessment:
You will be required to do a short paper 5-8 pages that will be academic in nature, exploring one of the topics covered in the class or one of your own choosing.  This requires you to identify a clear question of appropriate scope and scholarly merit and then identify the main pieces of relevant literature (and you can’t be exhaustive, you need to select the most relevant pieces of literature on the topic. You then will need to critically and carefully read the literature you select to understand the central arguments of the pieces  You then need to relate the different readings to each other and discuss where they converge and conflict and what remains to be explored with respect to the topic.   The paper should be guided by an overarching question rather than a blow by blow description of the readings you have done. Five references are a good base minimum for a paper of this length.

Either as individuals or as a group, you will lead a class discussion. Prior to your leading the discussion, you will submit to me a list of critical questions to frame the readings and the thematic question of the week.  You also will need to submit notes on major assumptions and arguments of the articles that will be distributed to the other students.  The purpose of this is to provide everyone with a quick overview of every topic and to give everyone the change to delve deeply into the topic.  All that said, the major focus of class discussion – since we will have already all received notes on the assumptions and arguments, will be the critical questions and engaging your peers in how the readings inform your experiences as a student and as a professional. The goal is to lead a discussion and not make a presentation.  Oh yeah, during the week you are presenting, you should read the recommended reading as well and be prepared to present it.  If there is a guest presenter, you also should work with me to develop a framework so that your discussion complements nicely their discussion.
You will be required to do a short white paper with a policy or recommendation or new program proposal writing to the provost or president of a university.  This differs from the first in that it is practical and should have recommendations associated with it. It could be to launch a new program or to implement a new marketing campaign. You also will make a presentation to the class to “pitch” your program.
Course Structure:

I am ultimately a practitioner, so the class will attempt to balance the practical with the academic.  In general, there will be three facets – I will talk (tell war stories, lecture, talk through “how to”), you will lead conversations using both the readings and your own experiences; and we will bring in outside experts to walk you through their experiences.  We may elect to co-construct a protocol (as long as it isn’t too onerous) to provide a common thread among the guests (i.e., ask them to answer prepare answers to several questions).
Course Outline:

9/7
Introduction and Course Overview

Topics/Objectives
· Understand the structure and goals of the course
· Review the Course Syllabus and Requirements
· Select Group  (if necessary)

· Presentation by Doug for next week

Required Reading: 

None

Peruse these websites: 

None
Recommended Reading: 

None

9/14
No Class

9/21
Overview of the Market and Intro to Adult Learning Theory

Topics/Objectives
· Review the structure of higher education in US

· Review the demographics of students

· Discuss similarities and differences among adult and “traditional” students.

Required Reading: 

Bransford, J., Vye, N., & Bateman, H.  Creating High Quality Learning Environments: Guidelines from Research on How People Learn.

Brookfield ,S.(1992). Why Can’t I Get This Right? Myths and Realities in Facilitating Adult Learning. Adult Learning.
Brookfield ,S.(1995). Adult Learning: An Overview in A. Tuinjman (ed). International Encyclopedia of Education. Oxford, Pergamon Press[image: image2.png]



Knowles, M. S. (1983). Adults Are Not Grown Up Children As Learners. Community Services Catalyst.
Knowles, M. S. (1989). Everything You Wanted to Know from Malcolm Knowles (And Weren't Afraid to Ask). Training. 26(8), 45-50.
Thomas, E. (2005). The Adult Learner: Here to Stay, Black Issues in Higher Education. 22 (6), 74,
Rule, D.L., Grippin, P.C. A Critical Comparison of Learning Style Instruments Frequently Used with Adult Learners. 
Zemke, R. Who Needs Learning Theory Anyway? Training

Peruse these websites: 

http://www.carnegiefoundation.org/classifications/ 

http://nces.ed.gov/programs/digest/d05/lt3.asp#c3 

http://www.ed.gov/admins/finaid/accred/index.html 
Recommended Reading: 

None
9/28
What do we mean by  “Continuing Education”
Topics

· Explore different structures of adult higher education
· Review the different entrepreneurial offerings made in higher education

· Discuss the ethical implication these present

Required Reading: 

Bailey, A. A. & Mingle, J.R.. (2003)  The Adult Learning Gap: Why States Need to Change Their Policies Toward Adult Learners. Education Commission of the States, Denver, CO. 

Bok, D.,(2003). Universities in the Marketplace: The Commercialization of Higher Education, Princeton, Princeton University Press.

Forhees, R. & Lingenfelter, P. (2003). Adult Learners and State Policy.  Addressing the Needs of Adult Learners. State Higher Education Executive Offiers, Denver, CO.
Pusser, B.,Gansneder, B. M., Gallaway, N., &. Pope, N. S.(2005). Entrepreneurial activity in nonprofit institutions: A portrait of continuing education. New Directions for Higher Education, 129, 27-42.
Peruse these websites: 

http://www.greaterexpectations.org/
http://www.acheinc.org/ 

http://www.ucea.edu/ 

Recommended Reading: 

Expanding Access to Knowledge: Continuing Higher Education
Edited by Rae Wahl Rohfeld
10/5
Quality of Life Programs versus Continuing Professional Education
Topics

·   Explore the different formats and audiences
· Understand the relationship between professional associations and universities

Guest:  David Grossman, Thomas Edison College

Required Reading: 

Cervero, R. M. (2001). Continuing professional education in transition, 1981-2000. 

Stephenson, J., Malloch, M.,; Cairns, L. (2006). Managing Their Own Programme: A Case Study of the First Graduates of a New Kind of Doctorate in Professional Practice. Studies in Continuing Education. 28(1) 17-32
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Wolbers, M. H. J. (2005). Initial and Further Education: Substitutes or Complements? Differences in Continuing Education and Training over the Life-Course of European Workers. International Review of Education 51 (5-6) 459-478 

Peruse these websites: 

http://nces.ed.gov/programs/quarterly/vol_1/1_3/2-esq13-b.asp 

Recommended Reading: 

Melinda Mechur Karp, James Jacobs & Katherine L. Hughes  Credentials, Curriculum, and Access: The Debate Over Nurse Preparation  2002
10/12
Degree completion and alternative credit programs 

Topics

· Understand the structure of degree completion programs

· Explore the different alternative credit programs that exist

Guests:  Phyllis Snyder & Rachel Fichtenbaum, Council for Adult & Experiential Learning.

Required Reading: 

GAO. (2003) Federal Student Aid: Expanding Eligibility for Less Than Halftime Students Could Increase Program Costs, But Benefits Uncertain: GAO-03-905. GAO Reports, Washington, DC.
GAO. (2003) College Completion: Additional Efforts Could Help Education with Its Completion Goals: GAO-03-568. GAO Reports, Washington, DC.
Goodchild, L. F.(1997). Contemporary Undergraduate Education: An Era of Alternatives and Reassessment. Theory Into Practice, 36 (2), 123- 9.
Radcliff, D. (2002) Slow Economy Spurs Quick Degrees. Computerworld; 36 (11), 22-24.
Peruse these websites: 

http://www.dantes.doded.mil/dantes_web/danteshome.asp?Flag=True 

http://www.collegeboard.com/student/testing/clep/about.html 
http://www.cael.org/ 

http://www.acenet.edu/AM/Template.cfm?Section=CLLL 


Recommended Reading: 

None
10/19
Marketing non-traditional education

Topics

· Know the ethical and legal challenges faced

· Understand the market

· Explore different marketing strategies  

Required Reading: 

Zemsky, Robert; Shaman, Susan; Shapiro, Daniel B. New Directions for Institutional Research:
n111 p21-51 Fall 2001
Aurand, Tim; Segmenting the Adult Education Market. Adult Learning:
v5 n3 p16-18 Jan-Feb 1994.
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Wells, Rita L.; Marketing in Adult Education. A Critical Review of Literature.
[image: image5.png]



Prusser, Brian.  Higher Education, the Emerging Market, and the Public Good
Peruse these websites: 

None
Recommended Reading: 

Market Research: Cost Effective Approaches for Continuing Education By James Fong
Egron-Polak, Eva  Ethical and policy considerations of worldwide marketing of higher education Academic Cooperation Association. -- IN: Marketing Education Worldwide. Edited by M. Dhondt and B. Wächter, pp. 34-39.-- Dijon, 2002 
10/25
Community Colleges 
Topics

· Understand the nature, structure and mission of community colleges  

Guest:  Tim Sullivan, CCP

Required Reading: 

Thomas R. Bailey  Community Colleges in the 21st Century: Challenges and Opportunities 2002
Thomas R. Bailey & Mariana Alfonso  Paths to Persistence: An Analysis of Research on Program Effectiveness at Community Colleges  2005

Thomas R. Bailey & Vanessa Smith Morest  The Organizational Efficiency of Multiple Missions for Community Colleges 2004

Thomas R. Bailey, James Jacobs & Davis Jenkins  Outsourcing of Instruction at Community Colleges 2004
. 

Peruse these websites: 

http://www.league.org/index.cfm
http://www.aacc.nche.edu/
http://www.communitycollegepolicy.org/ 
http://nces.ed.gov/pubsearch/pubsinfo.asp?pubid=2003164 

Recommended Reading: 

Cohen, A. M., & Brawer, F.B. (2003). Toward the future: Trends, challenges and obligations.  P1-35 and 401-434.
Boswell, K., & Wilson, C.D. (Eds.). (2004, July). Keeping America ’s promise: A Report on the future of the community college. 

11/2
International programs and markets

Topics

·   Understand the legal, cultural, and financial opportunities and challenges international markets present

· Explore various formats and programs

Required Reading: 

Farrington, Dennis J..Borderless higher education: challenges to regulations, accreditation and intellectual property rights. IN: Minerva, v. 39, no. 1, p. 63-84, 2001.

Walker, Patricia  Buying In and Selling Out -- Quality Issues in International Student Contracting Arrangements Center for Research into Quality [UK].-- IN: Quality in Higher Education, v5 n3 p233-43 Nov 1999.

Robertson, Susan L.; Bonal Xavier; Dale, Roger  GATS and the education service industry: the politics of scale and global reterritorialization IN: Comparative Education Review, v46, n4, p. 472-496, 2002
Larsen, Kurt; Vincent-Lancrin, Stéphan  International trade in educational services: good or bad? IN: Higher Education Management and Policy, v. 14, no. 3, pp. 9-45. 002.

Peruse these websites: 

http://www.tradeineducation.org/general_info/frames.html 

http://www.iie.org/ 

http://www.buyusainfo.net/body.cfm?dbf=ccg1%2Cbmr1%2Cmrsearch1&search_type2=int&avar=19919&sector=1010&subsector=1097&logic=and&loadnav=no 

http://www.bc.edu/bc_org/avp/soe/cihe/ 

http://www.unesco.org/education/studyingabroad/index.shtml
http://www.obhe.ac.uk/
Recommended Reading: 

Open Doors 2005: Report on International Educational Exchange

John Deupree and Marjorie Peace Lenn, editors Ambassadors of U.S. Higher Education:  Quality Credit-Bearing Programs Abroad 
11/9
e-learning
Topics

· Understand the tools available for distributed learning

· Understand the pedagogical approaches

· Explore the challenges and opportunities present by the medium

Guest:  John Panaccione, CEO KLI Learning

Required Reading: 

Powell, Richard; Keen, Clive. The Axiomatic Trap: Stultifying Myths in Distance Education. By: Higher Education, Sep2006, Vol. 52 Issue 2, p283-301, 19p; DOI: 10.1007/s10734-004-4501-2; (AN 20434158)
Zemsky, Thwarted Innovation   

Lynch , D. (2005). Success Versus Value: What Do We Mean by the Business of Online Education? In J.C. Moore (Eds.) Elements of Quality Online Education: Engaging Communities. New York: Alfred C. Sloan Foundation. 

Howell S., Williams P., Lindsay N., (2003). ‘Thirty-two trends affecting distance education: an informed foundation for strategic planning’, <http://w.w.w.westga.edu/-distance/ojdla/fall63/howell63.html>: Online Journal of Distance Learning and Administration, VI(III).

Stephenson, John.  (2003) A Review of Research & Practice in e-learning in the workplace. AERA Paper.

Cross, Jay and Ian Hamilton The DNA of E-Learning. 

Peruse these websites: 

http://www.usdla.org/ 
http://www.aln.org/ 

http://www.eduref.org/cgi-bin/print.cgi/Resources/Educational_Technology/Distance_Education/Distance_Education_Guides/Higher_Education_Guides.html 

Recommended Reading
11/16 Corporate Training & Work-based Learning

Topics

·  Understand the needs of the employer

· Explore the various structures of delivering work-based learning

· Explore various college/corporate learning partnerships

Guest:  Steven Hart, CLO, Federal Reserve Bank, Philadelphia
Required Reading: 

Kleiner, Brian; Carver, Priscilla; Hagedorn, Mary; Chapman, Christopher; 

Participation in Adult Education for Work-Related Reasons, 2002-03. Statistical Analysis Report. NCES 2006-040

Moore, D. Toward a Theory of Work-Based Learning

Lynch, D., & Barger, M. (in press). Corporate-higher education learning initiatives: When values align. Continuing Higher Education Review.  Cambridge, MA: Harvard University Press. 

Smith, P. J.  (2003). Workplace learning and flexible delivery.  Review of Educational Research, (73)1, 53-88.

Eduventures Report: Corporate & Government Learning Markets & Opportunities 2004. 

Meister, Jeanne C.(2001), THE BRAVE NEW WORLD OF CORPORATE EDUCATION ,  ByChronicle of Higher Education, 00095982, 2/9/2001, Vol. 47, Issue 22

Peruse these websites: 

http://www.clomedia.com/content/templates/clo_home.asp?articleid=714&zoneid=145 

http://www.astd.org/astd 

http://www.corpu.com/
http://www.masie.com/masie/default.cfm?page=default 

Recommended Reading: 

Meister, Jeanne. Corporate Universities: Lessons in Building a World-Class Work Force, Revised Edition (Hardcover)

Jarvis, Peter. Universities and corporate universities : the higher learning industry in Global. Society. London : Kogan Page ; Sterling, Va. : Stylus Publishing, 2001.

11/23
Thanksgiving- no class

11/30
For Profit Education

Topics

Guest:  Leah Ploussiou, Moody’s Investor Services

Required Reading: 

Eduventures Report: Postsecondary Solutions Learning Markets & Opportunities 2004. 
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Eduventures Report: Postsecondary Institutions Learning Markets & Opportunities 2004. 

Berg, Gary A.; Reform Higher Education with Capitalism? Doing Good and Making Money at the For-Profit Universities. Change v37 n3 p28 May 2005
Renner, Richard, Book Review of Higher Ed, Inc.: The Rise of the For-Profit University.
The Social Responsibility of Business is to Increase its Profits (Friedman)

Altruism, Non Profits, and Economic Theory (Rose-Ackerman)

The Rationale for Exempting Non Profit Organizations from Corporate Income Taxation (Hansmann)
Peruse these websites: 

http://www.phoenix.edu/ 

http://www.devry.edu/ 

Recommended Reading: 

Berg, Gary A., Lessons from the edge : for-profit and nontraditional higher education in America. Westport, CT : Praeger Publishers, 2005.
Kinser, Kevin. From Main street to Wall street : the transformation of

for-profit higher education / Kevin Kinser. San Francisco, Calif. : Jossey-Bass, 2006.

12/7
To Be Determined
If we get behind, we will simply use this week to catch up. If we don’t we can decide to either make presentations on this day or co-construct another topic of interest.

12/14
Final Presentations
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